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TECHTONIC GROUP
The supply of labor refers to the amount of labor offered for hire during a certain period, frequently measured in person-hours. This research focuses on analyzing labor supply and its shortages within the techtonic group. The Techtonic Group is a company that mainly focuses on software development, upgrading, and maintenance of technological applications to serve customers within the United States of America. Labor supply in the Techtonic group is through outsourcing from Armenia. According to (Tayauova, 2012), outsourcing involves contracting a third party to perform services that would otherwise be performed in-house. Their main reason for outsourcing was to ensure that their operational costs and recruiting costs are kept as low as possible. Every organization needs to maintain its costs low to ensure that the labor shortage is not experienced. Outsourcing enables an organization to increase efficiency, increase the flexibility of staff allows access to experienced skills.
 Labor shortage refers to a condition where there exist insufficient job opportunities to fill the demand of the market. Techtonic group faces high rates of labor shortages such that the company had few basic options like recruiting the available pool of engineers locally or else to outsource the work to a country where the costs would be comparatively lower. But in both cases the costs were gradually increasing, Hence the company had to think out of the box solution to address this issue. Despite the existence in the number of engineers, it was not advisable to recruit more engineers and programmers since the cost of operations would increase. Therefore, the company did an assessment and determined that it would be effective to start training the overlooked candidates through the utilization of traditional channels of recruitment. That is, the students were trained, given apprenticeships, and paid internships to reduce the costs involved in outsourcing. 
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